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1. Purpose 
1.1. The College of Policing (the College) is an independent professional body for 

policing in England and Wales. Our purposes are to promote policing 

excellence and to support everyone in policing to reduce crime and keep 

people safe. We do this through three principal activities: 

 sharing knowledge and good practice 

 setting operational standards 

 supporting professional development 

1.2. The College is a company limited by guarantee whose sole member is the 

Secretary of State for the Home Department. The College is also an arm’s-

length body of the Home Office. 

1.3. The Professional Committee (PC) supports the Board of the College (the 

Board) in discharging its responsibility for preparing Police Regulations, 

determinations, codes of practice and guidance (under Part 11 of the Anti-

social Behaviour, Crime and Policing Act 2014, sections 123, 124, 125 and 

126) [Section 50 of the Police Act 1996 (as amended)] and Section 97 of the 

Criminal Justice and Police Act 2001. Its role and purpose are defined by, 

and may be amended by, the Board. 

1.4. The PC will act with proper regard to the requirements related to the 

College’s dual status and in accordance with both government frameworks 

and company law. 

1.5. These terms of reference have been developed with particular regard to the 

Financial Reporting Council UK Corporate Governance Code July 2018, 

Government Functional Standards and best practice guidance from the 

Chartered Governance Institute UK & Ireland. 

2. Role/scope/responsibilities 
2.1. The PC will: 

 provide scrutiny and advice to ensure that products and services are 

based on the best possible evidence and draw on good practice 
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 recommend codes of practice, regulations, section 125 guidance and 

high profile guidance, training and other College products to the College 

Board for approval 

 support the priority work programmes that will report to the Committee, 

including risk management 

 identify priorities across policing where national standards are required, 

including professional development, policy, training and practice in line 

with the College’s strategy 

 consult the National Police Chiefs’ Council (NPCC) on implementation 

issues relating to national standards 

 consult the Association of Police and Crime Commissioners on 

resourcing issues relating to national standards 

 establish ad-hoc consultative groups to allow in-depth consideration of 

issues related to proposed regulation changes 

 support the College to lead debate on policing standards issues, 

including in response to recommendations arising from other public 

agencies (Home Office, His Majesty’s Inspectorate of Constabulary and 

Fire & Rescue Services (HMICFRS), Independent Office for Police 

Conduct (IOPC)) 

 be alert to, sighted on and responsive to emerging risks, challenges and 

opportunities facing the profession and provide a forum where member 

and public concerns are considered 

2.2. The areas of the College’s powers (under Part 11 of the Anti-social 

Behaviour, Crime and Policing Act 2014, sections 123, 124, 125 and 126) 

[Section 50 of the Police Act 1996 (as amended)] are provided in Annex A. 

2.3. The Committee will ensure that consultation and consideration of draft 

regulations, codes of practice or Section 125 guidance is carried out with the 

National Crime Agency and other professional policing communities. The 

consultation process is provided at Annex B. 
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2.4. In the management and exercise of its role and the advancement of any 

decision, the PC will apply the principles set out in the College of Policing 

Code of Ethics. 

3. Membership 
3.1. The chair of the committee will be the Chief Executive Officer. 

3.2. The Committee’s membership comprises representatives from: 

 NPCC (3) 

 National Crime Agency (2) 

 The Metropolitan Police Service (1) 

 Police Service of Northern Ireland (1) 

 Police Superintendents’ Association of England and Wales (1) 

 Police Federation of England and Wales (3) 

 Police Staff Council Trade Unions (1)  

 Association of Special Constabulary Officers (1) 

 Association of Police and Crime Commissioners (2) 

 Chief Police Officers’ Staff Association (1) 

 Academic member (1) 

3.3. Members of the committee will normally serve on the committee for the 

duration of the appointed term of their representative organisation, unless 

the Board decides otherwise or they elect to step down. 

3.4. The committee may decide to co-opt an independent member who is not a 

member of the College Board to bring specific knowledge, expertise and 

challenge to the committee. A co-opted member would count towards the 

quorum for the committee and would participate in any vote that the 

committee may take to reach a decision. 

3.5. Members of the committee are entitled to send personal representatives 

from their own organisation. 
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3.6. Representatives from the following organisations may attend meetings, but 

do not have voting rights. 

 Metropolitan Police trade unions 

 Home Office 

 British Transport Police 

 NPCC leads on specific agenda items 

 HMICFRS and IOPC 

3.7. Other individuals such as directors and senior managers responsible for 

those areas of business under discussion, subject matter experts and 

specialists may be invited to attend for all or part of any meeting as and 

when appropriate and necessary. The governance team will make the 

necessary arrangements for the attendance of non-members and ensure 

that they are provided with the necessary information.  

3.8. The Head of Governance, or their nominee, will act as the secretary of the 

committee and will ensure that the committee receives information and 

papers in a timely manner to enable full and proper consideration to be given 

to the issues. 

4. Quorum 
4.1. Quorum for the committee will be the committee chair, or their nominee, and 

50% of the committee members, which must include a representative from 

the NPCC, the Police Superintendents’ Association of England and Wales, 

the Police Federation of England and Wales, police and crime 

commissioners and trade unions. 

5. Decision-making arrangements 
5.1. Decisions taken by the committee will normally be reached by consensus. 

Where a consensus of opinion does not exist, a vote will be taken and the 

matter decided by simple majority of those voting members present. 



 
Professional Committee terms of reference  college.police.uk 

Version 2.0  Page 7 of 14 
© College of Policing Limited (2023) 

5.2. If an equality of votes occurs the Chair will have a second, casting vote. The 

minutes of the meeting will record the results of voting and show the 

numbers for and against the proposal and the number of any abstentions. 

5.3. The Chair has the discretion to escalate any issues for Board consideration 

and decision. 

5.4. Where a decision is required outside the normal meeting cycle for reasons of 

urgency and it is not possible to convene a meeting in person or a meeting 

by Skype/Teams at short notice, the Head of Governance will facilitate 

Decision Under Urgency Procedures. The outcome of such a process will be 

included in the minutes of the next scheduled meeting. 

6. Governance 
6.1. The committee will meet at least four times a year and otherwise as required. 

6.2. The Director of the Public Safety and Risk Portfolio will be the Lead Officer. 

6.3. Meetings will be called by the secretary of the committee at the request of 

the committee chair. 

6.4. Unless otherwise agreed, notice of each meeting confirming the venue, time 

and date, together with an agenda of items to be discussed, will be 

forwarded to each member of the committee, and any other person required 

to attend, no later than five working days before the date of the meeting. 

Supporting papers will be sent to committee members and to other 

attendees, as appropriate, at the same time. 

6.5. The Committee will arrange for periodic reviews of its own performance and, 

at least annually, review its constitution and terms of reference to ensure it is 

operating at maximum effectiveness and recommend any changes it 

considers necessary for Board approval. 

6.6. Committee members will at all times abide by the Code of Conduct for Board 

Members of Public Bodies 2019 and the College Code of Ethics. 
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7. Minutes of meetings 
7.1. The secretary will minute the proceedings and resolutions of all committee 

meetings, including the names of those present and in attendance. 

7.2. Draft minutes of committee meetings will be circulated promptly to all 

members of the committee. Once approved, minutes should be circulated to 

all other members of the Board unless in the opinion of the committee chair it 

would be inappropriate to do so. 

8. Reporting responsibilities 
The committee will: 

8.1. report to the Board on its proceedings after each meeting on all matters 

within its duties and obligations 

8.2. make whatever recommendations to the Board it deems appropriate on any 

area within its remit where action or improvement is needed 

8.3. produce a report to be included in the company’s annual report about its 

activities during the year 

9. Other matters 
The committee will: 

9.1. have access to sufficient resources to carry out its duties including access to 

Corporate Governance for assistance if required 

9.2. be provided with appropriate and timely training, both in the form of an 

induction programme for new members and on an ongoing basis for all 

members 

9.3. give due consideration to relevant laws and regulations as well as Home 

Office guidance 

9.4. work and liaise as necessary with all other Board committees taking 

particular account of the impact of risk management and internal controls 

being delegated to different committees 
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10. Authority 
The PC is authorised to: 

10.1. seek any information it requires from any officer to perform its duties; and 

10.2. obtain at the College’s expense independent legal or professional advice on 

any matter it believes it is necessary to do so 
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Annex A 

College of Policing powers under Part 11 of the Anti-
social Behaviour, Crime and Policing Act 2014, Sections 
123, 124, 125 and 126 
[Section 50 of the Police Act 1996 (as amended)]  
Under Part 11 of the Anti-social Behaviour, Crime and Policing Act 2014, sections 

123, 124, 125 and 126 [Section 50 of the Police Act 1996 (as amended)] the power 

to prepare Police Regulations was devolved from the Home Secretary to the 

College. The Act requires the College to consult on and prepare Police Regulations 

in respect of: 

 the ranks held by police officers and special constables 

 the qualifications required for appointment to and promotion within police forces 

and special constabulary 

 the period of probation for police officers and special constables 

 the maintenance of personal records of members of police forces and special 

constabulary 

 police training 

 the qualifications for deployment to perform particular tasks 

 police practice and procedure 

Legislation 
Where draft regulations or determinations on the matters listed above have been 

consulted on, they will be submitted to the Home Secretary and the Act provides that 

the Home Secretary will make those regulations unless he/she considers that: 

 doing so would impair the efficiency or effectiveness of the police 

 it would be unlawful to do so 

 it would for some other reason be wrong to do so 
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Codes of practice 
The College of Policing has the power to issue, with the approval of the Home 

Secretary, codes of practice relating to chief officers’ discharge of their functions if 

the College consider that it is necessary: 

 to promote the efficiency and effectiveness of police forces generally 

 to facilitate the carrying out of joint or coordinated operations between forces 

 for any other reason in the national interests 

Guidance 
As the College of Policing will also set standards for police staff and some staff 

working for third-party contractors, the Act also creates a new, narrower power to 

issue guidance in relation to the experience, qualifications and training of police staff 

and contractors. This guidance can be addressed to local policing bodies (police and 

crime commissioners) as well as chief officers. Guidance must be published, but is 

not subject to the requirements for the approval of the Home Secretary and 

subsequent laying before Parliament that apply to regulations and codes. 
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Annex B 

Professional Committee consultation process 
1. The Committee must be able to influence the development of new or revised 

Regulations, determinations and codes of practice. This will be a consultative 

process and the Committee may not always reach consensus. This is acceptable 

and the different views should be included in the consultation summary that will 

be submitted to the College Board. 

2. The Committee will support the College in fulfilling its legal requirements in 

relation to consultation as described in paragraph 1. In addition, the Committee 

will assist staff from the College to carry out proportionate consultation for other 

products, such as guidance and training, if they may be high profile or 

contentious.  

3. For new projects or programmes, the senior responsible owner (SRO) must 

identify at the earliest stage if there are any issues relating to regulations, 

determinations and codes of practice or section 53D guidance. Where there are 

such issues the Professional Committee Business Pipeline must be updated to 

provide a summary of the project/programme; the overall timeline; an 

assessment of complexity; the nature of the regulations, determinations, Codes 

of Practice or guidance; the schedule for consultation and issues for 

consultation; and a list of core stakeholders who will need to be consulted 

formally. 

4. Prior to formal consultation, Professional Committee will receive a detailed 

project/programme proposal and will be asked to share with their colleagues the 

issues arising and to bring back to the SRO the issues from their organisation. 

This informal consultation is vital to the development of any product prior to 

formal consultation. 

5. Once the draft regulation, determination Code of Practice or section 125 

guidance has been developed the SRO will ensure that formal consultation is 

carried out. This will include consultation with all Metropolitan Police trade unions 

(Unite, Prospect, FDA, PCS). 
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6. The information given to the Committee members for consultation must include 

any legal advice. The Committee may also be asked by the Board to review and 

comment on any areas including: the law; equality, diversity and human rights; 

and national and international issues that may arise in the development of police 

regulations or determinations, codes of practice, section 125 guidance or drafts. 

7. The SRO includes a summary of the consultation and any legal advice when the 

draft Regulation, determination, code of practice or section 125 guidance is 

submitted to the Professional Committee for its formal consideration post-

consultation. 

8. The Professional Committee will ensure that it considers the summary of any 

consultation when making any recommendation to the College of Policing Board. 

9. The College of Policing will, where necessary, be responsible for the provision of 

legal or other specialist advice requested by the Committee. 

10. The Board will receive a summary of the consultation and any comments from 

the Professional Committee before seeking approval from the Home Secretary. 

11. Where the Board feels they would benefit from further information from the 

Professional Committee, they will request this via the College Chief Executive. 
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About the College 

We’re the professional body for the police service in 

England and Wales. 

Working together with everyone in policing, we share 

the skills and knowledge officers and staff need to 

prevent crime and keep people safe. 

We set the standards in policing to build and 

preserve public trust and we help those in policing 

develop the expertise needed to meet the demands 

of today and prepare for the challenges of the future. 

college.police.uk 
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