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Minutes of a meeting of the  
Professional Committee 

of the College of Policing 
held on MS Teams on 18 January 2023 

 
Present  Attendance 

2022/23 
Andy Marsh  CEO (Chair) 2/4 
Dave Bamber Police Federation of England and Wales 3/4 
Serena Kennedy National Police Chiefs’ Council 3/4 
Daniel Murphy Police Superintendents’ Association 3/4 
David Pedrick-Friend Association of Special Constabulary Officers 3/4 
Debi Potter Police Staff Council Trade Union 3/4 
Ian Saunders  Police Federation of England and Wales 2/4 
Gavin Stephens National Police Chiefs’ Council 1/4 
Andrew Tremayne Association of Police and Crime Commissioner 2/4 
Lisa Winward  Chief Police Officers Staff Association 1/4 

 
Non-Voting Committee Members   

 

Val Harris Metropolitan Police Trade Union  
Suzanne McCarthy Non-Executive Director  

 
Executive in attendance 
Bernie O’Reilly Deputy CEO  
Jo Noakes  Director of Leadership & Workforce Development Portfolio 
Iain Raphael Director, Public Safety and Risk Portfolio  

 
Staff in attendance 
Ray Clare  Head of Education and Professional Development   
Kate Fromant Head of Corporate Governance  
Thomas Grove  Staff Officer   
David Tucker  Delivery Lead Crime & Criminal Justice Faculty Lead  
Andy Walker Faculty Lead - Uniformed Policing  
Jayshree Vekria Governance Manager  

Other invitees in attendance  
Sarah Lumley 
(Observer) 

Police Federation of England and Wales  

Apologies 
Barbara Gray Metropolitan Police Service  
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Martin Hewitt National Police Chiefs’ Council  
Matt Horne National Crime Agency  
Jo Strong Police Federation of England and Wales  
Rachel Tuffin Director What Works, Diversity & Inclusion Portfolio, Professional 

Communities 
Martin Tunstall  Executive Policy Adviser  
Emma Williams Academic Advisor to the Committee  
Gemma Fox Police Federation of England and Wales  

 
 
Part one – Preliminary items 
 
01-PC-JAN23 Welcome and administration  
 1.1. The Chair welcomed everyone to the meeting, noting that it had 

been duly convened and a quorum was present 

 1.2. Apologies for absence were received from Barbara Gray, 
Martin Hewitt, Matt Horne, Jo Strong, Rachel Tuffin, Martin 
Tunstall, Emma Williams, and Gemma Fox. 

 1.3. All participants consented to the discussions being recorded for 
minuting purposes. The recording would be disposed of once 
the minutes were approved. 

 1.4. No declaration of interest was raised.  

 1.5. No items were raised under Any Other Business. 

02-PC-JAN23 Approval of Minutes of previous meeting 
 2.1. The minutes of the meeting on 5 October 2022 were reviewed 

and agreed. 
2.2. The Non-Executive Director (NED) requested for the October 

minutes to be amended to reflect her apologies.  

 Decision: The Committee resolved to: 
Approve the minutes of the meeting held on 05 October 2022.  

 
Part two – Items for decision or discussion 
 
03-PC-JAN23 Investigation Guidelines  
 3.1. PC was asked to note the development of the effective 

investigation guidelines and approve their presentation to the 
College Board. In addition, PC was asked to offer views on the 
draft implementation plan.  

 3.2. PC noted that the College had developed evidence-based 
guidelines on effective investigations, collaboratively with a 
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Guideline Committee made up of frontline practitioners, 
subject matter experts and academics, chaired by the NPCC 
Lead for Investigations. The guidelines provided clear 
evidence-based practice guidance on how to ensure that 
investigations are conducted effectively, regardless of offence 
type or complexity.  

 3.3. The Police Federation England and Wales (PFEW) supported 
both the guidelines and the implementation plan and offered 
its support to brief senior leaders from force areas to promote 
early engagement in the implementation journey.   

 3.4. The Chair acknowledged the support received from PFEW 
which would be appreciated and accepted by the College.  

 3.5. The NED questioned how the College would ensure that 
officers understood the difference between the guidelines and 
the authorised professional practise (APP)? A question 
relating to additional budgetary costs for the College was also 
raised. 

 3.6. PC noted the difference between guidelines and the APP and 
recognised the importance for services to also be able to 
differentiate between the two.  

 3.3 The College confirmed that a dedicated team who dealt with 
guidelines already existed and envisaged that there would be 
no additional cost implication.  

 3.7. The NPCC welcomed the guidelines and supported the timing 
in relation to the workforce experience profile, and questioned 
how mind set when conducting an investigation would be 
considered as part of the implementation? 

3.8. PC discussed policing culture and recognised that the service 
was better aligned to problem solving. The College added that 
it was conducting some work under behavioural analysis to 
help to identify a variety of investigation behaviours that could 
be adopted when investigating. The findings of the analysis 
would be incorporated within the guidelines and the APP.  

 3.9. The NPCC supported the comments relating to problem 
solving and the need for a shift in police culture to seek 
prevention and highlighted the importance of embedding the 
prevention approach within the guidelines like it had been in 
the curriculum as part of the Professionalising Investigation 
Programme, Leadership and the Policing Education 
Qualifications Framework.  

 Decision: The PC resolved to: 
Note the development of the effective investigation guidelines and 
approve their presentation to the College Board. 
Endorse the guidelines to chief officers and senior leaders who are 
crucial to their acceptance and implementation.  
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Approve the release of the guidelines to the service. 
 04-PC-JAN23 Polygraph School  
 4.1. PC noted that the College had been asked by NPCC to 

develop a Polygraph School for England and Wales as many 
police forces in England and Wales are using polygraph as 
part of their offender management processes. It was explained 
that the current provision to train polygraph users is expensive, 
exclusionary and does not reflect adequately the legal 
situation in England and Wales.  

 4.2. PC was informed that the evidence to support polygraph was 
evolving and had proven to be a helpful tool in particular 
circumstances. The College felt that it had a key role to play in 
the development of the polygraph school as the national 
training body to ensure that forces were able to make best use 
of polygraph if they wished to do so.  

 4.3. The College advised it would provide a home for the polygraph 
school and would work in partnership with Michelle Skeer 
(NPCC) and her team who would be responsible for carrying 
out the majority of the work. In addition, close links with the 
American polygraph association would also be established to 
draw upon best practices.  

 4.4. PFEW was unable to support the development of the school 
due to the lack of detail at the initial stage and questioned if 
the College had both the capacity and resources to deliver the 
programme of work. The importance of other crucial projects/ 
programmes being unaffected was also raised. PFEW 
requested that further details on the timeline and working 
structure needed to be presented at a future meeting.  

 4.5. The NED supported the comments raised by the PFEW and 
felt that a more detailed timeline and working structure would 
help PC to understand the College’s role in the development. 
Questions were also raised in relation to what oversight the 
College Board would have in the final decision.  

 4.6. The College confirmed that if support to develop the polygraph 
school was agreed by PC further scoping work in line with the 
College’s governance structures would need to be undertaken 
to assess capacity.  

4.7. The Chair echoed his support for the development of the 
school and felt that it was within the College’s remit to support 
those forces already using polygraph to continue to do so in a 
more consistent, coherent, and cost-effective way. He 
acknowledged that further work to map the detail was required 
and confirmed that the final decision would sit with the College 
Board.  

4.8. The NPCC felt the timing and reasoning of the development 
needed to be considered carefully in relation to building 
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community confidence and in particular being able to justify 
how the development of the polygraph school would help to 
ensure safer streets for women, girls, and the community. 
They also supported the comments made by PFEW in relation 
to the College’s capacity and budget constraints and 
requested to see a more developed proposal with clear lines of 
responsibility between the College and the NPCC.  

4.9. The Chair agreed to continue to pursue the proposal and 
informed PC that regular updates would be provided as the 
project developed.  

 ACTION: DT 
A fuller business case/timeline to be presented for discussion at the 
June meeting.  

 Decision: 
The PC resolved to: 
Consider the contents of this paper and Annex A that set out the 
evidence for creation of the school and the detail of the proposed 
model. 
Agree the proposal to take forward work to create the school  
Advise on how development might be most effectively and efficiently 
achieved.  
Advise on how Members would like to be kept up to date on 
developments.  

05-PC-JAN23 Pre-charge Bail Statutory guidance 
 5.1. PC noted the contents of the final version of the Statutory 

Guidance which had been submitted to the Home Office. The 
College confirmed that the outstanding legal advice had been 
sought and supported the version previously circulated to PC.  

 Decision: 
The PC resolved to: 
Note the contents of the final version of the Statutory Guidance that 
had now been submitted to the Home Office. 

06-PC-JAN23 Committee Effectiveness Evaluation 
 6.1. PC was asked to approve the draft Committee Effectiveness 

Evaluation questionnaire and its completion by Committee 
members. 

6.2. In addition, PC was requested to review the questions to 
ensure they were fit for purpose in measuring the committee’s 
effectiveness. The results would be tabled for discussion at the 
March meeting.  

 ACTION: PC members  
Members to review the questions to ensure they meet the requirements 
and complete the questionnaire.  

 Decision: PC resolved to: 



 OFFICIAL 
 
 
 

Minutes – Professional Committee  C298I0723 18 January 2023 Page 6 of 6 

Approve the draft committee effectiveness evaluation questionnaire 
and its completion by committee members.   

07-PC-JAN23 Professional Committee - Business Pipeline Document 
 7.1. PC was updated on the College Business Pipeline. The 

document provided a summary of College proposals for 
regulatory change, APP and Codes of Practice which were 
either in process or in the pipeline. 

Decision: PC resolved to: 
Note the update on the College Business Pipeline. 

08-PC-JAN23 Items for noting: College Business Update/Chief Constables’ 
Council update 

 8.1. PC noted updates provided for both the College business 
update and the Chief Constables’ Council. 

Note the College Business update/Chief Constables’ Council update.  

 
Part three – Conclusion of business  
 
09-PC-JAN23 Action points    
 9.1. PC reviewed the action points and noted that all items were 

closed. 

10-PC-JAN23 Any Other Business 
 10.1. The Chair informed PC that he envisaged an announcement 

from the HO in reaction to vetting which would triumph the 
current work schedule.  

 
 
Signed by the CEO as a true record of the meeting  
 
 
Andy Marsh  
Date: 18 January 2023 
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