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Minutes of a meeting of the Board of the College of Policing 

held on 25 January 2023 at 10:30 

Marlin Waterloo, Room OS2,  

111 Westminster Bridge Rd, London, SE1 7HR 

Board Members  

Nick Herbert Chair 

David Bamber Non-Executive Director 

Jaspal Dhillon Non-Executive Director 

Paul Fotheringham Non-Executive Director 

Haroona Irshad Digital Advisor to the Board 

Suzanne McCarthy Non-Executive Director 

Andy Marsh Chief Executive Officer 

Alexis Poole Non-Executive Director 

Rosemary Scully Non-Executive Director 

Executive in attendance 

Nick Bayley Director, Enabling Services 

Jo Noakes Director, Leadership and Workforce Development Portfolio 

Bernie O’Reilly Deputy Chief Executive Officer 

Iain Raphael Director, Public Safety and Risk Portfolio  

Rachel Tuffin Director of Professional Communities and Diversity Portfolio 

Staff members in attendance 

Kate Fromant  Head of Corporate Governance 

Thomas Grove Staff Officer 

Zoe McKee (Teams) Police Advisor No.10 Delivery Unit 

Lucy Sladen (Teams) Staff Officer 

James Strugnell Governance Manager 

Martin Tunstall Executive Policy Adviser 

Apologies 

Marc Jones Non-Executive Director 
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Part one – Preliminary items 

01-COP-JAN23 Welcome and administration 

1.1 Apologies were received from Marc Jones. 

1.2 Paul Fotheringham and Haroona Irshad were welcomed to 
their first College Board meeting. 

1.3 Martin Tunstall was thanked for his work at the College. 
Particular mention was given to his contribution to the 
Fundamental Review. This would be his last Board meeting, 
before taking up the position of Chief of Staff to the 
Commissioner at the Metropolitan Police Service (MPS). 

1.4 The Board was informed of Lyn Carpenter’s resignation from 
the Board. The College was in discussion with the Home Office 
about their replacement. 

1.5 The selection panel had made a recommendation to the Home 
Secretary for the College Board seat reserved for a Chief 
Constable.     

1.6 No conflicts of interest were declared. 

1.7 No item of any other business was received. 

02-COP-JAN23 Approval of Minutes of previous meetings 

2.1 Suzanne McCarthy asked that paragraph 12.9 of the minutes 
be amended to accurately reflect that she had sent apologies 
for the meeting of the Professional Committee.  

2.2 The minutes of the meeting on 23 November 2022 were 
conditionally approved, pending the amendment of paragraph 
12.9.  

Decision: The Board resolved to: 
(i) Approve the minutes of 23 November 2022, upon the

condition that paragraph 12.9 was amended.

03-COP-JAN23 Action Points 

3.1 The Board noted that item 10-COP-JAN23 (Diversity, Equality 
and Inclusion) might enable action point three (03-COP-JUL22) 
to be closed. 

Decision: The Board resolved to: 
(i) Note the ‘Action Points’ template.

04-COP-JAN23 Chair’s report 

4.1 Nick Herbert (NH) commented that Board members had 
received an excellent briefing, from Richard Bennett on the 
Code of Ethics on 23 February 2023. Board members who 
were unable to attend were asked to inform NH if they would 
like to receive their own briefing.  
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4.2 NH had attended the Antisocial Behaviour Round Table at 10 
Downing Street. Afterward, NH had sent a letter outlining what 
the College was doing in this area. This letter would be shared 
with the Board. 

 ACTION: Board 
To contact the Chair if they would like to receive a briefing on the Code 
of Ethics. 
ACTION: Kate Fromant / Nick Herbert 
Share letter with the Board, sent form the Chair to 10 Downing Street 
after attending the Antisocial Round Table. 

 Decision: The Board resolved to:  
(i) Note the Chair’s report.  

05-COP-JAN23 Chief Executive’s report  

 5.1 Andy Marsh (AM) informed the Board of the key work currently 
underway within the College. 

5.2 The College had held a round table on protest and was leading 
the change in the law to define ‘serious disruption’.  

5.3 The College was responding to the Home Secretary’s request 
for a fourth, ‘non-degree’ entry route into policing. Martin 
Tunstall (MT) had sent an update to the Home Secretary on 
this work. Options for a fourth entry route were being scoped 
and would be taken to Chiefs’ Council in the Summer of 2023, 
and a draft would be completed by the end of 2023.  

5.4 AM had attended the National Policing Board. The Home 
Secretary had set out their priorities, which included, under 
crime types, violence, homicide, burglary, rape and sexual 
offenses, child sexual exploitation, and drugs. Protests was 
also raised as a priority. It was noted that the College had 
already committed a great deal of its resources in tackling 
these issues.  

5.5 Under institutional change, the Home Secretary had raised, as 
priorities, leadership, entry routes and initial training. 

5.6 There was less discussion on standards and conduct. Crime 
recording was raised in the context of partnerships and PCCs 
holding partners to account around non-crime demands. The 
College was already working in these areas.  

5.7 The Board was informed that the Strategic Command Course 
(SCC) had concluded in December 2022. The College was 
currently developing a new selection process and a new 
course which would replace the SCC.  

5.8 AM had attended several other round tables, organised by the 
new Policing Minister. These included round tables on 
homicide prevention and crime recording.  

5.9 AM had taken part in the selection process for the Wiltshire’s 
new Chief Constable. The successful candidate had been 
Catherine Roper (CR), a commander from the Met. AM would 
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be continuing to work with CR, supporting CR to take Wiltshire 
out of engagement.  

5.10 The Board was informed of the productivity review of policing 
being conducted by Sir Stephen House, which would be 
reported directly to the Home Secretary. The College was 
close to this review, but there was risk of it encroaching on the 
College’s space around What Works.  

5.11 AM and MT had met with Yvette Cooper. At the meeting 
vetting, domestic abuse, standards and entry routes had been 
discussed. 

5.12 AM had attended the Axon conference in Las Vegas. In 
addition to producing TASER, Axon was involved in the 
handling of data. AM had met with Axon to explore how they 
might be able to support the College’s international offer.  

5.13 The Board was informed of the upcoming public reporting of 
the formal police response to the Hillsborough Report, led by 
the College and NPCC. Families of the victims would be 
interested in the response’s views on a duty of candour, and 
the College had ensured that the word ‘candour’ featured 
prominently in the revised Code of Ethics.  

Discussion 

5.14 Alexis Poole enquired as to the possible reputational risks to 
the College if the Police Uplift Programme (PUP) did not meet 
its targets.  

5.15 Jo Noakes informed the Board that the latest figures indicated 
that the PUP would achieve its targets. A number of forces had 
applied to go over their allocation to make up for shortfall in the 
Met. If the target was not met, none of the reasons for this 
were due to the College’s input. The College had ensured that 
there was capacity to recruit the required numbers and quality. 

5.16 Iain Raphael, responding to David Bamber, informed the Board 
that the College guidance, to accompany regulation changes 
around protest, was ready to be published and would be 
published when the changes had been passed by Parliament.  

5.17 Paul Fotheringham noted that in addition to publishing 
guidelines that he could support the College in the 
implementation of them through quicker briefings to policing. 

5.18 Haroona Irshad offered her support to the College’s data 
management within its international offer.       

 Decision: The Board resolved to: 
(i) Note the Chief Executive’s report.  

06-COP-JAN23 Carrick case 

 6.1 Nick Herbert (NH) praised Andy Marsh’s (AM) response and 
stance taken in relation to the David Carrick case. There had 
been some push back from some Chief Constables to AM’s 
interviews and The Times article, but as the standards body for 
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policing, the College needed to be seen at the forefront of 
making the necessary changes and responding in the right 
way. 

6.2 AM explained the short notice given before his intervention on 
the Carrick case. The College learnt of the Carrick case one 
day prior to it being announced publicly.  

6.3 News of Carrick, coming after the rhetoric from policing post-
Cousins, had seriously damaged the reputation of and public 
confidence in policing.  

6.4 The College owned the vetting code of practice and the 
authorised professional practice (APP). The APP was last 
refreshed in April 2021. Since then five reviews of the APP had 
been conducted, including an HMICFRS review. [As the vetting 
code of practice and APP discussion related to the redrafting of 
documents which would be brought back to the Board at a later 
stage, the details of the discussion have been removed from 
this version.] 

 ACTION: Andy Marsh  
To consider a more radical solution to vetting, even if it was not the 
College that would undertake it.  
ACTION: Andy Marsh  
To have produced, a table showing what College guidance was 
currently accredited.  
ACTION: Nick Herbert and Andy Marsh  
To contact Marc Jones, outside of the meeting, to discuss this topic 
(vetting) with him, as his perspective in the seat reserved for a Police 
and Crime Commissioner would be valuable and had been missing 
from the discussion.  

 Decision: The Board resolved to: 
(i) Note the potential to use Section 53(a) powers.  

07-COP-JAN23 Leadership reform 

 7.1 Jo Noakes (JN) provided the Board with an update on the 
College’s ambition and aims for its leadership work, what had 
been achieved to date and what was planned for 
implementation by March 2024.  

7.2 In addition to information on the programmes, plans for the 
College’s estate and digital capability were also provided. 

7.3 The College had always had a focus on leadership in policing. 
In the past this had focussed on the senior ranks; chief 
inspector and above. Lower-rank leadership development had, 
in the past, been provided through the online platform and 
limited CPD events.  

7.4 Currently, there was no link between leadership potential and 
promotional standards, other than at the senior level, and there 
were no standards for leadership at any level. 

7.5 Work had begun in 2021 to bring the existing leadership 
together. This was built to introduce leadership standards at all 
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levels, which were then linked to promotion and progression 
standards.  

7.6 There was the ambition to do more for frontline leaders, by 
offering opportunities to officers and staff at all levels to 
develop leadership. 

7.7 The most important role of the College was bringing leadership 
standards together with promotion and progression, to allow 
policing to know what standards were required and what 
training could be accessed to enable progression to the next 
level.  

7.8 The role of the National Centre for Police Leadership (NCPL) 
was outlined as a centre of excellence for a positive leadership 
culture in policing, sharing good practice and facilitating 
problem solving.  

7.9 By developing standards for leadership for each level and 
developing a national leadership qualification curriculum linked 
to the promotion and progression standards, the College would 
be able to use the promotional standards as a hard lever to 
implement leadership development at all levels.  

7.10 Five appropriate points, during a policing career, to introduce 
the leadership standards had been identified: Foundation 
programme for new recruits; First line programme for 
sergeants and staff at that level; Mid-level programme for 
inspector and chief inspector level; Senior programme for 
superintendent and chief superintendent level; Executive 
programme for chief officers. 

7.11 The Board discussed the issue of using police officer ranks to 
approximate police staff grades. This was being examined and 
consideration given to it. It was complicated by the leadership 
development programme for both officers and staff, but the 
promotion standards will only apply to officers. It was also 
noted that there were certain legal obligations attached to 
officer ranks that the syllabus needed to recognise.  

7.12 The Foundation programme was in the new entry level training 
(PEQF framework) but had been developed as a standalone 
programme for those that had not benefited from the PEQF. 
This would be delivered by forces and available to them from 
April 2023. 

7.13 The first line programme had been developed to enable 
officers and staff to be better equipped to lead team, challenge 
poor behaviour and support their staff. This had been piloted 
last year and released to all forces in May 2022. This would be 
delivered by forces. By June 2023, 22 forces were on track to 
deliver the programme. Upon promotion standards being 
reformed, this course would be mandated. 

7.14 The mid-level programme included managing change and 
working in partnerships across organisations. This would be 
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released in April 2023 for forces to deliver and mandated upon 
the promotion standards being reformed. 

7.15 The senior programme would be mandated upon promotion 
standards being reformed. At present there were no promotion 
standards for superintendent level, these would be developed. 
The College would deliver at this level. This programme would 
replace the current senior level programme and would be 
going out for consultation shortly. The new programme would 
be launched later in 2023. 

7.16 The Executive Leadership Programme (ELP) would be one of 
the recommendations of the chief officer review and would be 
delivered by the College, replacing the Strategic Command 
Course (SCC). 

7.17 The Board was presented with the work conducted to date, 
which culminated with the launch of the application process for 
the ELP on 25 January 2023, with the programme being run 
from June 2023. This had been done whilst continuing to 
deliver the existing programmes. 

7.18 The Board was presented with further work that would be 
delivered between now and March 2024, on top of the 
leadership programmes. This included: developing a new 
Senior Leaders Standards Programme at superintendent level; 
examination of how the College could enhance new chief 
officer appointment process, underpinned by new standards; 
linking the results of the consultation of the National Talent 
Development Strategy with recommendations from the chief 
officer review; launching a new fast track programme for 
inspector to superintendent, with selection taking place in 
September 2023; developing the promotion processes for 
sergeants and inspectors, which would be linked to the 
mandated leadership programmes, with forces piloting them 
from the beginning of 2024; updating Aspire and making it 
available to more junior levels; and updating the competencies 
and value framework. 

7.19 The estate strategy was discussed, with the Board being 
presented with the physical solution to the NCPL. In the short 
and immediate term, changes would be made to the Sislin Fay 
Allen building at Ryton to create a dedicated, branded 
leadership centre. The feasibility and design stages had 
already been undertaken, and the project had now passed to 
the procurement phase. Work was planned to start in April 
2023, with completion in August 2023. 

7.20 The medium to long term solution demonstrated greater 
ambition for the NCPL’s physical base. Options would be 
presented at a future Board, and would include capital 
requirements, running costs and congruence to national 
agenda, such as the natural environment and levelling up. 

7.21 The digital strategy was outlined. A strong digital capability 
would be required to deliver the leadership ambitions. The 
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College was in the process of securing a partner to scope the 
marketplace for the best examples of a learning management 
system that fulfilled the College’s requirements, particularly 
around leadership. The current functionality of College Learn 
was also being examined from the perspective of leadership 
development. Workforce planning and tracking would be built 
into the digital solution, due to the need for better workforce 
data. This would inform the use of the current capital funding 
from the Home Office for the digital aspect of the leadership 
centre for 2023/24. 

7.22 The communication strategy was presented. It was important 
that NCPL was seen as part of the College. Positioning the 
NCPL as a solution to the current issues in policing would be 
continued in stakeholder engagement. The uniqueness of the 
proposition as a full-scale solution across the whole of the 
policing sector was being emphasised. Traction was required 
with influencers and decision makers before messaging was 
targeted toward users. Lessons were being learnt from PEQF 
implementation. 

Discussion 

7.23 Suzanne McCarthy (SM) enquired as to how the Leadership 
programmes’ impact would be measured both in the short and 
long term.  

7.24 JN acknowledged the difficulty in measuring the impact and 
informed the Board that work had been conducted to examine 
what could be measured and what the long-term benefits that 
would be expected that could then be measured. This had 
been captured in the College’s business planning and would 
be fed into the Finance and Performance Committee. 

7.25 Andy Marsh (AM) informed the Board that the development of 
the digital twin would aid the College in examination of which 
forces had taken up the Leadership programmes. This data 
could then be used in conjunction with forces’ performance to 
demonstrate impact.   

7.26 David Bamber (DB) raised the need for accreditation of 
delivery and the role it would play in standardising force-
delivered College Leadership programmes.  

7.27 DB enquired as to the mechanisms in place, within the 
Leadership programmes, to be able to remove candidates who 
were not suitable for progression.  

7.28 JN informed the Board that there would be licensing attached 
to the delivery of the Foundation Programme. The College 
would be working with the forces’ implementation teams on 
their delivery. Upon moving to mandating the programmes, 
they would continue to be licensed. 

7.29 By linking the Leadership programmes to the promotion 
standards there would be an assessment element.  
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7.30 Paul Fotheringham (PF) stated his belief that this was the core 
function of the College. All the issues previously raised during 
this meeting of the Board, could be traced back to leadership 
development.   

7.31 PF raised a concern as to how the Leadership programmes 
would be delivered across the 43 forces, which had shown 
varying levels of engagement. PF enquired as to what the data 
was telling the College about those forces that had engaged.  

7.32 JN informed the Board that at present the College did not have 
data on how officers progressed through their careers until 
they reach senior officer level. Part of the digital solution to the 
NCPL would aim to collect more data and understanding of 
individuals progression through the lower ranks. The key to 
collecting this data was linking the Leadership programmes to 
national promotion processes. 

7.33 Haroona Irshad (HI) raised the importance of making data 
quality a priority. The automated inputting of the data would be 
important, as would the ability to be able to check and verify 
the quality of the data. This would be linked to security and 
access around data. HI recommended that the requirement to 
be able to check the quality of the data, and rectify 
shortcomings in it, was stipulated when procuring a supplier. 

7.34 Rosemary Scully (RS) raised the ability to be able to measure 
attitudes and behaviours within an organisation over time, 
which would be an impact of the Leadership programmes to 
measure.  

7.35 AM informed the Board of work to be conducted by the College 
with Derbyshire Police, which collected near real time data on 
force attitudes. 

7.36 In response the NH, JN informed the Board that the event to 
publicly launch the College’s intent around leadership was 
expected to take place mid-March 2023. 

7.37 NH enquired as to how the College was ensuring that what 
was being delivered was best-in-class, and whether a separate 
advisory board should be convened to ensure this. 

7.38 JN informed the Board that the College was part of several 
groups that were examining this, one was a cross-government 
group, the other cross-leadership services. Neither of these 
groups captured the international market or the private sector. 
If the College was to create its own advisory group, JN 
recommended that it focus on, and include representatives 
from, the international, private and academic sectors.  

7.39 In response to enquiry from NH, JN informed the Board of the 
current position of the direct entry routes. These had not been 
supported in the funding request to the Home Office and 
demand was not coming from the service for them. 
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7.40 NH recommended that the College continued to promote direct 
entry routes. 

7.41 Alexis Poole enquired as to how the College was preparing 
forces to deliver the first line programme (sergeant level). With 
the number of new recruits having entered policing through the 
PUP, there would great demand on this programme.  

7.42 JN informed the Board that preparing forces to deliver the first 
line programme would be achieved through the learning from 
and good practice developed by the piloted forces.  

7.43 AM informed the Board that the College was working with 
HMICFRS. HMICFRS was going to inspect the new approach 
to leadership. 

7.44 Responding to RS, JN informed the Board that there were 
challenges around resource, and particularly time to engage 
with stakeholders. If there was not enough resource the 
delivery of the programme would be slowed.  

7.45 SM requested that the Leadership programme be added to the 
College’s strategic risks, due to its reputational importance to 
the organisation.  

7.46 AM informed the Board that the Executive Leadership 
Programme had already been added to the College’s risk 
register. 

7.47 The Board thanked JN for an excellent presentation. 

 ACTION: Andy Marsh / Jo Noakes 
In terms of assuring that the College’s offer was best-in-class: Explore 
the option of the College creating its own advisory group to include 
representatives from, the international, private and academic sectors.  
ACTION: Jo Noakes 
Suzanne McCarthy requested that the Leadership programme be 
added to the College’s strategic risks, due to its reputational 
importance to the organisation.  

 Decision: The Board resolved to: 
(i) Note the presentation and update on Leadership reform.  

08-COP-JAN23 Current Issues in Policing 

 8.1 Iain Raphael (IR) provided the Board with an update on the 
College’s response to Public Order. 

8.2 The College had received a ministerial ask to examine what 
policing required to improve response times to protest.  

8.3 The College, working with NPCC, had highlighted the 
legislation gaps. This led to work around serious disruption 
prevention orders.  

8.4 The College would publish learning and host knowledge 
sharing events, update the APP on Public Order (this had 
already been published), refresh the protest advice 
operational document (this had last been updated in April 
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2021) and produce guidance on serious disruption. The 
guidance was prepared and would be published 
simultaneously to the legislation being passed by 
Government. 

8.5 IR provided the Board with an update on the College’s 
response to antisocial behaviour (ASB) and neighbourhood 
policing. 

8.6 The College was planning, in the next year, to publish 
problem-solving guidelines, a call for practice to support this 
(promoting best and most promising work to tackle ASB), 
develop an ASB toolkit by February 2023 and produce a 
neighbourhood police curriculum for delivery in 2023/24 
(seeking to professionalise the neighbourhood role). The 
College would also be hosting a series of online events during 
the neighbourhood policing week of action. 

Discussion 

8.7 Responding to Paul Fotheringham (PF), IR informed the 
Board, that as part of the neighbourhood policing week of 
action events, there would cross-sector group events 
organised. These would include local authorities and the 
health service.  

8.8 Responding to Nick Herbert, IR informed the Board that there 
was still a need to ascertain whether there was a product to 
audit the extent of uniformed policing in neighbourhood roles. 

8.9 Rachel Tuffin informed the Board that there was data around 
PCSO numbers but was unaware of anything that recorded 
the local authority equivalent.      

 ACTION: Iain Raphael 
Feedback to the Chair on whether there is a product to audit the extent 
of uniformed policing in neighbourhood roles.  

 Decision: The Board resolved to: 
(i) Note the current issues in policing.   

Part two – Items for approval 

09-COP-JAN23 Investigation Guidelines   

 9.1 Iain Raphael (IR) requested that the Board formally endorse 
the investigation guidelines prior to their publication. The 
guidelines had already been through Professional Committee.  

9.2 The guidelines had been developed collaboratively with the 
Guideline Committee. The Committee consisted of 
representatives from frontline practitioners, subject matter 
experts and academics.  

9.3 The guidelines were developed based on a rapid evidence 
assessment and contained clear evidence-based practice 
guidance on how investigations are conducted effectively.  
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9.4 Support was being sought from the Police Federation around 
the implementation and delivery of the guidelines. 

Discussion 

9.5 Rachel Tuffin (RT) responding to Nick Herbert, informed the 
Board that the guidelines had been through a formal public 
consultation.  

9.6 Andy Marsh acknowledged that the ‘road testing’ to date of the 
guidelines had been conducted with engaged audiences but 
noted that the guidelines had been written in five sections, 
which were targeted to different audiences within policing to 
ensure that the guidelines were practical. Most of what was 
within the whole document, would not be included in the 
section produced for practitioners to ensure its functionality. 

9.7 RT took an action to check whether ‘road testing’ with a fresh 
group of frontline staff was a standard within the process of 
developing guidance. 

9.8 RT took an action to ensure that it was noted in guidelines that 
these would not be the product going to the frontline, but that 
they would be produced in and via more practice focused 
ways.  

9.9 David Bamber supported this paper and enquired whether, as 
it had been developed with Portsmouth University, there would 
be an academic paper written in relation to it. If there was to be 
an academic paper, this could be linked to PEQF as a citable 
source for recruits.  

9.10 RT took an action to discuss, with Portsmouth University, the 
possible writing of an academic paper.   

9.11 The Board approved the investigation guidelines. 

 ACTION: Rachel Tuffin  
To check whether ‘road testing’ with a fresh group of frontline staff was 
a standard within the process of developing guidance. [9.7]  
ACTION: Rachel Tuffin 
To ensure that it was noted in guidelines that these would not be the 
product going to the frontline, but that they would be produced in and 
via more practice focused ways. [9.8] 
ACTION: Rachel Tuffin  
To discuss, with Portsmouth University, the possible writing of an 
academic paper based on its research toward the investigation 
guidelines. [9.10] 

 Decision: The Board resolved to: 
(i) Approve the publication of the effective investigation 

guidelines. 

Part three – Items for discussion 

10-COP-JAN23 Diversity, Equality and Inclusion (DEI)  
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 10.1 Rachel Tuffin (RT) updated the Board on the College’s work 
within policing and internally on DEI.  

10.2 The importance of leadership to DEI was highlighted in 20 
years of research. 

10.3 Other aspects affecting DEI within policing included reasons 
why people did not want to join and reasons why people 
struggle once in policing. 

10.4 The importance of procedural justice was also highlighted as 
an issue. The right kinds of interaction with the members of the 
public and the right kinds of operational approaches led to 
compliance.  

10.5 Many of the same issues had arisen in the findings of the 
recent Leadership Review.   

10.6 To address these findings the College had tried to implement 
structurally focussed products, which included the PEQF and 
programmes around leadership and values.  

10.7 The percentage of black, minority and ethnic officers had 
increased over the last 20 years, but the effects of this were 
not being seen to the same extent further up the ranks. It was 
also known that the percentage of black officers was lower 
than it should be, when compared to improvements seen in 
officers from Asian backgrounds. 

10.8 The George Floyd case had highlighted the weariness felt 
internally by College staff from black heritage. This had also 
highlighted that the College, perhaps, required to focus more 
resource on its own diversity and inclusion.  

10.9 This had catalysed a programme of work internally, which 
included a flourishing of staff networks. Although, there was a 
challenge around how publicly the College should take a stand 
on certain issues. 

10.10 RT discussed the Police Race Action Plan (PRAP) and how it 
had been used to introduce a different approach to tackling an 
issue. PRAP had started with an outcomes framework. The 
programme had then been developed to deliver on these 
outcomes. In addition, PRAP was police led and it had its own 
scrutiny board. PRAP had a black officer, black community 
focus. 

10.11 Other external work to be conducted in terms of DEI, included 
neurodiversity, for which Alexis Poole was the NPCC lead. The 
College had provided some support; supporting the PUP; 
ensuring equality impact assessments were being conducted 
in many operational policing areas. 

10.12 RT thanked Suzanne McCarthy and Jaspal Dhillon for their 
support in producing this paper. 

10.13 RT outlined three areas of work that were being focused on 
going forward: 
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• Work was required on its own internal portfolio.  

• Examination and understanding of the results of the 
misogyny questions from the latest College staff survey. 

• Sharing with and taking best practice from policing. 

10.14 RT took an action to circulate the presentation to the Board.  

Discussion 

10.15 Nick Herbert (NH) discussed the importance that effective 
policing could only occur with community trust and confidence. 
A focus on DEI within policing was not a distraction from 
reducing crime but fundamental to tackling crime.  

10.16 Jaspal Dhillon (JD) proposed that the results of the College’s 
annual DEI survey were brought to the Board for discussion.  

10.17 JD enquired what the success criteria of PRAP was around 
black police officers and policing black communities. 

10.18 JD suggested framing each of PRAP’s workstreams within the 
context of how it would improve the effectiveness of policing. 

10.19 RT responded that underlying the outcomes would be a 
benefits piece and a detailed performance data monitoring 
piece. 

10.20 Rosemary Scully supported having a strategy of ‘how do we 
know this is working’ in everything the College did. 

10.21 JD, after hearing this paper, was content that the action to 
arrange a DEI workshop for the Board had been fulfilled and 
could be closed on the action log. The Board supported this.  

10.22 RT informed the Board that continued assurance around the 
DEI work would be provided through its inclusion in the 
business planning and the College’s performance 
management arrangements. 

 ACTION: Rachel Tuffin 
Circulate the presentation to the Board members. 

 Decision: The Board resolved to: 
(i) Note the update on DEI. 
(ii) Approve closure of action point 03-COP-JUL22. 

11-COP-JAN23 Board Effectiveness Review  

 11.1 Rosemary Scully (RS) informed the Board of the Cabinet 
Office requirement for an effectiveness review to be conducted 
and presented the desired process for Board approval. 

11.2 Suzanne McCarthy (SM) commented on the survey, which had 
gone out to the Board’s sub-committee chairs for completion 
as part of the review process. SM recommended that an 
additional ‘unable to comment’ option be added.  

11.3 RS proposed an additional Board meeting, potentially in April 
2023, to complete the review, and that this meeting was 
followed by a dinner.  
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11.4 The Board approved the proposed process for the 
effectiveness review. 

11.5 RS took an action to include the additional ‘unable to comment’ 
option to the sub-committee survey.  

 ACTION: Rosemary Scully / Kate Fromant 
Add an ‘unable to comment, response to questionnaires. 
ACTION: Kate Fromant 
Organise a date for an additional Board meeting to complete the Board 
effectiveness review followed by a dinner 

 Decision: The Board resolved to: 
(i) Note the Board Effectiveness Review update.    

12-COP-JAN23 Committee Updates  

 12.1 Rosemary Scully provided an update on the People 
(Nominations and Remuneration) Committee [P(NR)C].  

12.2 P(NR)C had been continuing the recruitment process of new 
Board members. The selection board’s candidate for the seat 
reserved for a Chief Constable had been sent to the Home 
Secretary for approval. 

12.3 Suzanne McCarthy (SM) provided an update on the Audit and 
Risk Committee (ARC). 

12.4 ARC had met on 16 December 2022. External audit planning 
for the 2022/23 Annual Report and Accounts (ARA) was 
discussed. 

12.5 It was hoped to have the 2022/23 ARA laid before 
parliamentary recess. This was dependant on the launch of 
Metis, which was scheduled for July 2023. 

12.6 Audit fees were discussed. This had increased, despite NAO 
promising that the move to a third party would not, in its own 
right, lead to an increase in fees. A separate meeting had been 
arranged with NAO to discuss the fee. 

12.7 SM discussed the internal audit report on chief officer CPD. 
This had been published with a ‘limited’ opinion. The reason for 
this was documentation and the need to ensure the correct 
policies were in place and were used. There were 11 
recommendations, which had all been accepted. Work was 
already in progress to deliver these. 

12.8 SM informed the Board that a paper on risk appetite would be 
brought to the March 2023 College Board meeting.  

12.9 The ARC had had a technology deep dive on external digital 
connection. The risk had moved from ‘amber’ to ‘red’. Jaspal 
Dhillon had requested a clearer link be made with data 
management around data systems, GDPR and more broadly 
within IT.  

12.10 The recruitment risk had also moved from ‘amber’ to ‘red’. 
There would a deep dive on this at the March 2023 ARC 
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meeting. The Finance and Performance Committee had taken 
an action to assess this risk against the business plan.  

12.11 Martin Tunstall informed the Board that the College’s corporate 
strategy had been signed off by the Home Office.  

12.12 Andy Marsh thanked RS and SM for their work, which was 
having a positive impact on the College.  

 ACTION: Kate Fromant / James Strugnell 
Risk appetite item to be added to the March College Board meeting 
agenda.  

 Decision: The Board resolved to: 
(i) Note the committee updates.  

13-COP-JAN23 Financial Updates 

 13.1 Nick Bayley (NB) provided the finance update. [As the details 
discussed are commercially sensitive, they have been 
removed from this version.]  

 Decision: The Board resolved to: 
(i) Note the latest forecast financial position for FY2022/23.  

14-COP-JAN23 Best Practice Implementation Update 

 14.1 Rachel Tuffin (RT) provided an update on what forms the 
College’s best practice implementation took and the risks 
associated with it.  

14.2 The high-level position of the College in introducing best 
practice was how to effect change at the front line through the 
various mechanisms available to the College. 

14.3 At the highest level the College could regulate, use codes, 
produce APP, use examples of best practice, or use What 
Works in the form of toolkits. 

14.4 Like the College, NICE also had standard-setting responsibility. 
As with the College, NICE had to use various levers to 
implement What Works.  

14.5 RT addressed the variety of methods used, rather than a 
consistent practice. This was in part historical and being, often, 
driven by the results of terrible events.  

14.6 RT discussed the future options and areas of risk.  

Discussion 

14.7 Suzanne McCarthy (SM) thanked RT for her excellent paper. 

14.8 RT, responding to SM, informed the Board that the 
performance measures, used to record and report the 
performance of the work being led by Jo Noakes and Ian 
Raphael, were developed by the College’s Corporate 
Development team. For each topic, a number of ‘traction’ 
measures would be developed to assess performance.  
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14.9 Paul Fotheringham (PF) raised concern around the lines of 
responsibility within the policing system around Smarter 
Practice and whether data pertaining to it was made available 
to all parties to drive improvement.  

14.10 Andy Marsh informed the Board that the NPCC was willing to 
share its data with the College. 

14.11 RT informed the Board that the College would be implementing 
a Smarter Practice Board (What Works Board), and thanked 
PF for suggesting it, prior to being appointed to the College 
Board. This would be used to implement a joint College, 
NPCC, HMICFRS approach to identify emerging practice that 
was believed to be good enough to warrant formal evaluation 
and to implement in all forces. 

 Decision: The Board resolved to: 
(i) Note the update on best practice implementation.  

15-COP-JAN23 Rolling Work Plan 

 15.1 Kate Fromant (KF) shared the Rolling Work Plan with the 
Board.  

15.2 The Plan recording items to be heard at future Board meetings.  

15.3 KF noted that the Plan would evolve and become more 
populated in time. 

 Decision: The Board resolved to: 

(i) Note the Rolling Work Plan. 

Part four – Conclusion of business 

16-COP-JAN23 Items for Noting  

 16.1 Items for noting circulated consisted of a committee update for 
the Senior Leadership Team.  

16.2 The item was noted without issue.  

 Decision: The Board resolved to: 
(i) Note the ‘Items for noting’ bundle. 

17-COP-JAN23 Any Other Business  

 17.1 There was no item of any other business. 

18-COP-JAN23 Review of the meeting 

 18.1 Nick Herbert (NH) stated that it was good to have new Board 
members present and that there had been a good 
engagement from members. 

18.2 NH asked that, if possible, all Board papers were sent out 
together, in one email. 
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18.3 NH informed the Board that he would be discussing with Kate 
Fromant, which two Board meetings would work best for 
force visits. 

Decision: The Board resolved to: 
(i) Note the review of the meeting.

James Strugnell, Governance Manager 

Signed by the Chair as a true record of the meeting 

The Rt Hon. the Lord Herbert of South Downs CBE PC (Nick Herbert) 
Date: 21 March 2023  




