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Product Licence Schedule: Police Constable Entry Programme 

(PCEP)  

1. Introduction 

1.1 This product licence schedule forms part of the College of Policing’s (the ‘Licensor’s’) 

consolidated licence. It articulates the terms and conditions which relate specifically 

to this Product but must be read in conjunction with the consolidated licence. A copy 

of the consolidated licence can be found at: https://www.college.police.uk/career-

learning/licensed-products.  

1.2 A list of all the Licensor’s licensed products (and licence fees for organisations who 

are not a Home Office Police Force) as well as Product Licence Schedules for each 

Product is published online (excluding any police sensitive products). Licensees are 

also able to search whether their organisation has a consolidated licence and which 

products they are licensed to use/deliver at: https://www.college.police.uk/career-

learning/licensed-products.     

1.3 The College’s work is organised into four portfolios and its people are organised into 

professional communities and business units (enabling services). Responsibility for 

this Product (the ‘Police Constable Entry Programme’ or PCEP) sits within the 

Licensor’s Leadership and Workforce Development Portfolio.   

1.4 For enquiries regarding this Product please contact the National Policing Curriculum 

team at: NationalPolicingCurriculumEnquiries@college.police.uk. 

1.5 For enquiries about licensing please contact the Copyright and Licensing team at: 

Copyright&Licensing@college.police.uk. 

2. Background 

2.1 The police constable entry routes include: 

• Police Constable Entry Programme (PCEP) 

• Police Constable Degree Apprenticeship (PCDA) 

• Degree Holder Entry Programme (DHEP) 

• Professional Policing Degree (PPD) 

2.2 The PCEP is a new entry route into policing at the rank of police constable. It is 

underpinned by a suite of resources from which a local PCEP learning programme is 

to be developed, delivered and assessed. Unlike the Police Constable Degree 

Apprenticeship (PCDA) and Degree Holder Entry Programmes (DHEP), it does not 

https://www.college.police.uk/career-learning/licensed-products
https://www.college.police.uk/career-learning/licensed-products
https://www.college.police.uk/career-learning/licensed-products
https://www.college.police.uk/career-learning/licensed-products
https://www.college.police.uk/career-learning/licensed-products
mailto:Copyright&Licensing@college.police.uk
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require a collaborative approach between the Licensee (a police force) and a higher 

education institution (HEI).   

2.3 The aim of the PCEP is to develop police constables with the skills, knowledge and 

behaviour required of them as set out in the PCEP National Curriculum.  

3. Licensed Purpose 

3.1 Subject to the licence terms, this Licence enables the Licensee to use the Product to 

develop, deliver and assess a local PCEP for the Permitted Audience.  

4. Licensed Resources (as updated from time to time) 

4.1 The Product is underpinned by the following national educational standards. The 

‘xxx’ within the College Learn code indicates a 3-digit document number, which may 

change as new versions are made available: 

4.1.1 PCEP National Policing Curriculum - the curriculum sets a national 

standardised benchmark for the professional education of the student police 

constable. Licensed PCEP curriculum resources: 

• PCEP National Policing Curriculum PCEP_NPC_xxx.DOC 

• PCEP National Policing Curriculum Mapping Spreadsheet 

PCEP_NPC_MS_xxx_XLS 

4.1.2 PCEP National Programme Specification PCEP_PS_xxx_PDF – sets out the 

core requirements from which licensees, (in collaboration with their provider(s) 

if relevant) develop their own programme specification to incorporate the core 

requirements.  

4.1.3 Assessment Requirements: College Role-related Learning – this document 

sets out assessment requirements for police forces to ensure the assessment 

of operational competence is standardised across programmes. 

ASREQ_xxx_PDF 

5. Access to Licensed Resources 

5.1 The licensed resources can be accessed on College Learn (the Licensor’s online 

learning management system) from the ‘Police Constable Entry Routes’ designated 

area.  

5.2 Licensees (including Home Office and non-Home Office Police Forces) wishing to 

collaborate with a third party, are required to complete a permission request form 

https://www.learn.college.pnn.police.uk/Account/Landing
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(refer to clause 19 below) and will need to contract such services via their own 

procurement processes (either singularly or as part of a consortium of forces). Where 

Licensees put out a tender, they shall ensure that the College’s intellectual property 

is protected under a non-disclosure agreement (NDA). 

6. Government Security Classifications (GSC) 

6.1 The licensed resources in this Product are classified as OFFICIAL under the 

Government Security Classifications and are to be handled accordingly. 

7. Proprietary Information and Security 

7.1 The licensed resources in this Product are designated as Confidential Information 

and must be treated as confidential and safeguarded accordingly (consolidated 

licence clause 5 refers). For the avoidance of doubt, this includes but is not limited to 

the uploading of tactics or curriculum materials to corporate or personal websites, 

social media, or other social platforms, or making available at events or open days.   

8. Product enquiries and requests for disclosure under the Freedom of 

Information Act (FOIA) and Criminal Procedures and Investigations Act 

(CPIA) 

8.1 All enquiries relating to this Product must be referred to the Licensor promptly, and 

Licensees must use all reasonable endeavours to secure exemptions from disclosure 

under Section 41: Information Provided In Confidence (its disclosure would constitute 

a breach of confidence actionable by the Licensor). 

8.2 Licensees who are subject to requests for disclosure under FOIA or CPIA are 

required to consult the Licensor before disclosing any of the Licensor’s Products 

which are either classified as OFFICIAL-SENSITIVE or above under the GSC or 

contain police tactics and must use all reasonable endeavours to secure exemptions 

from disclosure.           

9. Licence Term 

9.1 The licence term for this Product ends on 31 March 2026.   

10. Licence Fees 

10.1 There is no licence fee for Home Office Police Forces to use this Product.   

10.2 An annual licence fee of £4,794 applies from 1 April 2023 to 31 March 2024, to 

Licensees who are not Home Office Police Forces.   
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10.3 Any support required by the Licensee to use/deliver this Product will be charged at a 

daily rate to be agreed by both parties.   

11. Use in Licensee’s Own Products 

11.1 The Licensee is permitted to use or incorporate this Product, in whole or in part, in 

their own product(s) provided they cover all the learning outcomes contained in the 

National Policing Curriculum and their product is only used for the original Licensed 

Purpose and Permitted Audience, and contains the following attribution: “Contains © 

College of Policing Ltd - reproduced under licence”.   

11.2 Licensees wishing to use this Product or new products they have created or 

developed which incorporate the Product for wider audiences or purposes must seek 

prior written permission from the Licensor via the Permission Request process 

described in clause 19 of this licence schedule. 

12. Use of Licensor’s Logo  

12.1 Use of the College of Policing’s official logo by the Licensee in association with their 

use of this Product is permitted and is desirable to demonstrate the College’s 

contribution to the learning provision.  

12.2 Use of the logo shall be in accordance with the Licensor’s brand guidelines and shall 

include the following statement: 

 “This programme has been developed and is delivered to meet the standards set 

by the College of Policing’s licensed Police Constable Entry Programme 

(PCEP)”.   

12.3 Permission to use the logo is not transferable to other parties.  

13. Permitted Audience 

13.1 The Product shall only be used to develop, deliver and assess training to Learners 

employed by the Licensee and enrolled onto their local Police Constable Entry 

Programme (PCEP).   

13.2 Licensees must obtain prior written approval from the Licensor to extend the 

Permitted Audience, whether on a commercial or non-commercial basis by 

submitting a Permission Request Form. 

https://assets.college.police.uk/s3fs-public/2021-10/template-permission-request-for-existing-licensees.docx
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14. Commercial Use 

14.1 This Product may not be used to generate income without the Licensor’s prior written 

permission. 

15. Sharing/Outsourcing 

15.1 Except as permitted in this Licence this Product may not be shared with third parties 

without the Licensor’s prior written permission.  

15.2 For the avoidance of doubt, Licensees are required to submit a Permission Request 

Form in accordance with consolidated licence clauses 4.1.14 where they wish to 

share the Product with any third party, including higher or further education providers 

and/or awarding organisations. 

16. Adapting/Modifying  

16.1 This Product (excluding e-learning and any other digital content produced by the 

Licensor including videos, audio files, games, animations) may be marginally 

adapted for local contextualisation purposes thereby creating a local version of the 

Licensor’s Product.   

16.2 Where the Product has been marginally adapted Licensees may continue to use the 

Licensor’s logo/branding (and add their own logo if they choose) but shall mark the 

new materials as being modified from the Licensor’s original materials and 

acknowledge that these materials are not accredited by the Licensor. 

16.3 Modified versions of the Product shall only be used for the original Licensed Purpose 

and Permitted Audience.   

16.4 The Licensor does not accept responsibility for any modifications or any change to 

the meaning of the Product as a result of any modification.   

16.5 Licensees shall not re-purpose or make changes (except for contextualisation 

changes as described in clause 16.1) to the Product without the Licensor’s prior 

written approval. 

17. Product Improvements 

17.1 Where the Licensee identifies any product improvements, including areas where the 

licensed resources are out-of-date or incorrect, these should be told to and shared 

https://assets.college.police.uk/s3fs-public/2021-10/template-permission-request-for-existing-licensees.docx
https://assets.college.police.uk/s3fs-public/2021-10/template-permission-request-for-existing-licensees.docx
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with the Licensor (see paragraph 1.4 for contact details).    

18. Supplementary Materials 

18.1 Any additional materials created or used by the Licensee to supplement the Product 

cannot be validated or endorsed by the Licensor. 

19. Permission Requests 

19.1 Licensees shall request permission to use this Product outside these licence terms 

by submitting a Permission Request Form to the Copyright and Licensing team at: 

Copyright&Licensing@college.police.uk, at least 10 working days before contract 

and/or commencement. 

20. Territory 

20.1 Where the Licensee is a Home Office Police Force, this Product shall only be used 

within England and Wales. For the avoidance of doubt, this excludes the States of 

Guernsey, Jersey and the Isle of Man.  

20.2 Where the Licensee is not a Home Office Police Force, this Product shall only be 

used within the Licensee’s Official Business Premises. 

21. Trainer Standards   

21.1 Licensees delivering this Product shall ensure all their trainers meet the Police Sector 

Standards for Trainers and Assessors. The standards can be found on the Licensor’s 

Training Essentials Programme (TEP) webpage, under the ‘Additional documents’ 

title in the Key Details table.   

22. Police Service Quality Management System (PSQMS)  

22.1 Clause not used.  

23. Delivery Standards and Assurance   

23.1 The learning standards for the Product are defined in the PCEP National Policing 

Curriculum (NPC). Licensees shall ensure they are using the latest versions of these 

documents. These are accessible from College Learn. For the avoidance of doubt, 

this Licence shall take precedence over these documents and any supplementary 

guidance documents. 

https://assets.college.police.uk/s3fs-public/2021-10/template-permission-request-for-existing-licensees.docx
https://www.college.police.uk/career-learning/learning/courses/training-essentials-programme-tep
https://www.learn.college.pnn.police.uk/Account/Landing
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23.2 The Licensor’s quality criteria are defined as Core Requirements that are set out in 

the PCEP National Programme Specification (and summarised at Annex A of this 

Licence Schedule). Use or delivery of the Product must be in accordance with the 

PCEP National Programme Specification. 

23.3 The Core Requirements form the basis of a Quality Standards Assessment (QSA) 

process which must be completed prior to the first delivery of the locally developed 

programme and subsequent annual reviews.  

23.4 The Licensee shall not deliver the PCEP until it receives written consent from the 

Licensor for it to do so. The Licensor shall, at its absolute discretion, determine 

whether the Licensee has fully evidenced each of the Core Requirements (as set out 

in Annex A) before providing consent.  

23.5 The QSA shall run in parallel with the Licensee’s design, development and annual 

monitoring for the PCEP.   

23.6 If the Licensee does not evidence it has met all the Core Requirements as part of the 

Licensor’s QSA, the Licensor will set out the conditions to be met within a set 

timeframe proportionate to the actions to be addressed. 

23.7 Licensees are required to evidence that they have met all the conditions set out in 

accordance with clause 23.6 in writing. The Licensor will then review and confirm in 

writing whether all the conditions have been met.  Only once the Licensor has 

confirmed that all the conditions have been met can the PCEP be approved and 

ratified. 

23.8 Should the Licensee wish to appeal against the outcomes of a QSA review they shall 

do so in accordance with the QSA Appeals Procedure (available on College Learn). 

23.9 Subject to any ongoing appeal in accordance with paragraph 23.8 above, if the 

Licensee fails to submit the evidence reasonably required by the Licensor under its 

QSA process within the timeframes, the Licensor shall have the right to terminate the 

Product Licence with immediate effect on giving notice to the Licensee.   

23.10 Stage 1 of QSA is a Licensee planning and self-assessment phase. At Stage 2 of 

QSA (programme development) the Licensee shall provide the Licensor with 

evidence to confirm the PCEP programme fully incorporates the Core Requirements 

specified by the Licensor as set out at Annex A of the Core Requirements overview. 
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23.11 At Stage 3 of QSA (confirmation event) the Licensor’s QSA confirmation panel will 

confirm whether the Licensee’s proposed programme evidences all the Core 

Requirements. The Licensor will engage with the Licensee and will set out the 

outcomes of the panel’s review, including if there are any Core Requirements not yet 

fully evidenced.  

23.12 Stage 4 of QSA (annual monitoring) is undertaken by the Licensor throughout the 

period in which the Licensee is delivering the PCEP. The Licensee shall submit an 

annual report to the Licensor using the Licensor’s QSA annual monitoring templates, 

by the due date, which demonstrates that the Licensor is continuing to meet the Core 

Requirements.   

23.13 The Licensor is introducing an onsite audit element to its Stage 5 of QSA with effect 

from 2024. Licensees shall co-operate with the Licensor in conducting the onsite 

audits and undertake to ensure that their staff comply with the obligations under this 

clause. 

23.14 If the audit identifies any areas of non-compliance with these licence terms including 

the National Programme Specification and the Core Requirements, the Licensor 

shall, at its sole discretion, issue an improvement notice setting out the conditions to 

be met within a specified timeframe proportionate to the actions to be addressed.  If 

the Licensee fails to meet the conditions reasonably required by the Licensor within 

the timeframes, the Licensor shall have the right to terminate the Product Licence 

with immediate effect on giving notice to the Licensee.   

23.15 In accordance with consolidated licence clause 4.1.9 the Licensor has access at all 

reasonable times to oversee the Licensee’s use of the Product to ensure compliance 

of the current delivery standards and licence terms. 

23.16 Licensees shall provide the Licensor with any licence related management 

information (including but not limited to the number of courses delivered and/or 

number of Learners/users of the Product) that the Licensor determines is appropriate 

for the purpose of monitoring activity under the licence, as required under the product 

licence or on request. 

24. Assessment Standards 

24.1 Guidance on summative assessment is provided in the Assessment Requirements: 

College Role-related Learning document. This sets out: 
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24.1.1 Requirements and assessment criteria for assessment of operational 

competence in order for the student officer to demonstrate achievement of 

Independent Patrol Status (IPS) and Full Operational Competence (FOC). 
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ANNEX A – Core requirements for the Police Constable Entry Programme 

(PCEP)  

To support forces to develop and market this new programme in time for the first recruits to 

start in April 2024, we have highlighted within the programme specification what forces need 

to develop first (‘priority requirements’ (PR)) to ensure the programme is ready for delivery in 

good time. 

CR1 (PR) Programme governance and management 

There must be a clear governance and management structure in place to oversee the local 

design, implementation, on-going delivery, assessment, and quality assurance of the PCEP. 

This must include: 

• Clear lines of governance and responsibility for decision making to ensure clarity and 

efficiency throughout the development and delivery of the programme. 

• Plan for how route differences are communicated internally and externally. 

• Commitment to robust management of equality, inclusivity and diversity throughout 

the development, implementation, and delivery of the programme. 

CR2 (PR) Programme entry requirements 

Programme entry requirements must be in line with: 

• Police Regulations (see http://www.legislation.gov.uk/id/uksi/2003/527). 

• The detailed eligibility criteria for a police officer (e.g., age, nationality requirements, 

physical fitness requirements). 

• Successful completion of the national online assessment process. 

• Any additional entry requirements specific to the recruiting force.  

CR3 Programme constraints 

The PCEP must: 

• Be titled Police Constable Entry Programme or for forces using own branding it must 

be clear this is under the PCEP licence. 

• Be a minimum of two years duration.  

http://www.legislation.gov.uk/id/uksi/2003/527
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• Cover all elements of the National Policing Curriculum for this programme, including 

sufficient opportunities for student officers to develop competence in a safe 

environment, e.g., off the job learning/activity. 

• Be compliant with a fully developed, programme specific Equality Impact 

Assessment, including consideration of part-time and flexible working patterns, and 

individual learning requirements (such as specific learning needs, cultural 

requirements, addressing disability needs, etc.). 

CR4 (PR) Communications     

Forces will need to ensure there are effective communications in place such that everyone in 

the force is aware of: 

• this new initial learning entry programme 

• what it requires of new student officers  

• how it may impact on their teams or on them as individuals. 

Forces must ensure potential recruits and student officers on this programme: 

• fully understand what it means  

• its relationship to other PC programmes  

• future career progression and development  

• associated support arrangements. 

Forces must ensure they have mechanisms in place to capture the effectiveness of their 

communications activity and plans to address identified failures or deficiency. 

CR5 (PR) Programme progression 

Forces will manage student officers’ progression through the programme based on the 

following criteria: 

Progression to year 2 requires: 

• the successful completion of all learning outcomes underpinning IPS, and  

• achievement of IPS.  

Completion of the programme and end of probation requires:  

• successful completion of all remaining learning outcomes from the programme, and 
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• achievement of FOC as defined by the College of Policing for this programme, 

including completion of a final summative assessment (please refer to the document 

Assessment Requirements: College Role-related Learning). 

Forces must have a process that recognises and accounts for any prior learning or 

experience the student officer has already completed and adjust the programme 

requirements accordingly. 

Forces must also have processes that set out how they manage underperformance and/or 

failure to meet programme requirements. 

CR6 Design and maintenance of the programme 

Programme design must meet the following requirements:  

• There is a planned programme of delivery and assessment (including a range of 

assessment methods intended to assess knowledge, understanding and skills across 

the programme, including assessment of competence relating to nationally set 

assessment requirements for IPS and FOC). 

• Assessment of competence at IPS and FOC must align to the principles laid out in 

the College’s Assessment Requirements: College Role-related Learning 

document.  

• The programme covers the whole of the PCEP National Policing Curriculum.  

• The programme should mirror the requirements of an equivalent accredited 

programme, culminating in learning that is equivalent to Level 5 across the two-year 

period. 

• Individual Learning Plans for each new student officer, taking account of prior 

learning and experience, individual learning needs and work patterns. 

• Detail on protected learning. This will be for forces to set. As a guide, we currently 

anticipate forces may wish to allocate 8 days over the two-year programme, with a 

70/30 split between the years (all subject to practical testing with forces). 

• Planned internal quality assurance to ensure that the decisions of all assessors are 

consistent and fair to all student officers and include mechanisms for internal quality 

assurers to feed back to assessors to improve practice. This should link up to force 

internal quality assurance processes. 

• Suitable arrangements are in place to ensure adequate liaison, consistency, and 

national standardisation, and will take place across the force, and where appropriate, 
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with other forces linking into existing regional moderation activity. 

• Programme updates scheduled at regular intervals to coincide with, and benefit from, 

College curriculum annual or interim updates, internal and external quality 

assurance, local/regional/national moderation/standardisation activity, and 

information gathered through evaluation activity. Locally gathered feedback should 

be fed into national feedback processes to aid maintenance of national consistency. 

• Forces must develop a student officer-facing information resource which will 

incorporate all details of the programme and associated support, so that all officers 

on this programme have full information about the programme and its implications for 

them as individuals, including potential for further post-programme development. 

CR7 (PR) Student officer support 

Ensure that student officers on the PCEP have sufficient support to enable them to meet all 

requirements, including: 

• information, advice and guidance about the programme, delivery and assessment 

and quality assurance is available to potential student officers from the outset in the 

form of a student officer-facing information resource 

• regular verbal and/or written assessment feedback 

• regular opportunities to review their progress and goals and to revise their ILP 

(Individual Learning Plans) accordingly to meet their targets 

• access to, and understanding of, the procedure for appeals 

• protected time away from operational duties to undertake reflective practice, 

additional learning, assessment preparation etc. that meets anticipated requirements 

• access to a range of support services, including, but not limited to:  

- Oscar Kilo 

- coaching and mentoring 

- tutor constables 

- HR services. 

CR8 (PR) Programme staffing 

Forces will need to ensure that PCEP’s development, delivery and maintenance have: 

• sufficient professionally competent staff trained to the required standard, and 

associated physical resources for the delivery of the programme, undertaking of 
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assessment and moderation activity, with clarity on responsibility and accountability 

for each role set out 

• staff trained to a minimum standard, according to their specific profession. For 

example: 

- trainers should as a minimum complete the Police Sector Standard for Training 

of Trainers (Trainer Standard) 

- internal verifiers should as a minimum have reached the Police Sector 

Standard for Training of Assessors (Assessor Standard)  

• clear procedures and requirements to enable all staff involved in the programme to 

gain the necessary knowledge, understanding and experience to conduct their roles 

effectively 

• appropriate continuing professional development (CPD) provision for all staff involved 

in the programme 

• access to the same support and wellbeing opportunities that are available to student 

officers on the programme. 

CR9 Assessment  

There must be comprehensive and meaningful assessment of student officers through the 

programme. 

Forces will need to ensure: 

• that there are mechanisms in place for recording assessments and tracking progress 

• that assessments are rigorous and conducted/are commensurate with the 

requirements of nationally set assessment requirements, including the competence 

of those conducting the assessment 

• assessment at timely intervals, taking account of force priorities, student officer 

workloads and opportunities to demonstrate competence in the working environment 

• timely and constructive feedback to student officers, based on their performance at 

assessment, enabling them to undertake any revision, resubmission, or relearning 

• assessments are practice-based wherever possible and appropriate to the learning; 

geared towards application of theory into practice. 
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CR10 (PR) Quality assurance, monitoring and evaluation 

Quality assurance 

There will be both internal (the force) and external (College specified) quality requirements, 

as follows. 

Internal quality assurance is for the force to determine the scope of their IQA, but as a 

minimum it should include: 

• an internal quality assurance strategy, which is subject to regular review and includes 

the escalation/resolution route for implementation of identified corrective measures. 

• clearly documented internal quality assurance procedures in place, including 

appropriate sampling plans, resourcing and time allocation, review timescales, 

escalation process. 

External quality assurance will be set out by the College, and forces should ensure: 

• relevant staff are cognisant of the College’s Quality Standards Assessment (QSA) 

and licensing process and documentary requirements. 

• submission of evidence as set out in the College’s QSA process documentation, 

within timescales and to the required standard. 

• incorporation of feedback received from the College’s Quality Assurance Team in 

programme development and enhancement plans. 

Once a force programme has been confirmed through the College QSA process, it will be 

subject to annual monitoring arrangements, which are anticipated to introduce onsite 

compliance visits. 

Evaluation of learning programmes: 

Forces must take the necessary steps to ensure that their learning programme can be 

evaluated over time. Wherever possible this should align with the College’s QSA annual 

monitoring process and national evaluation strategies to avoid duplication. 

This will include identifying key elements that can be measured and establishing a baseline, 

against which progress can be tracked.  

Elements that forces should focus on include:  

• the student officers’ experiences 

• successful achievement of the learning outcomes and the immediate impact on 

officer attitude and performance 

• impact on performance over time including metrics such as quality of service to the 

public, or quality of case files. 
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This should be underpinned by robust data capture, and with respect to the protected 

characteristics within the Equality Act 2010. Other data should include number of 

participants, level of success/failure, how many drop out of this programme, reasons for drop 

out, how many transition to a different PC route, all of which align with the College’s QSA 

annual monitoring process. 

CR11 (PR) Transition arrangements 

Forces will need to work with their existing HEI partners to develop a straightforward process 

for student officers to transition between PCDA/DHEP and PCEP – in both 

directions.  Careful consideration must be given to the ramifications of moving people from 

PCDA to PCEP, in terms of Apprenticeship Levy, contractual obligations, working 

relationships with HEI partners etc. 

The transition arrangements should also enable progression for those student officers 

completing PCEP, such that they are not disadvantaged when compared to student officers 

completing other PC initial learning. 

There will need to be robust agreements with partner HEIs for recognition of prior learning 

and experience, for example those moving to PCEP from a special constable or PCSO role. 

Officers completing the PCEP must be able to work towards their future development with 

equal opportunities to their counterparts entering on other PC programmes. 

Transitions between programmes should be mutually agreed with individuals (i.e., 

consensual) wherever possible. 

 


